WES MOORE ARUNA MILLER
GOVERNOR LIEUTENANT GOVERNOR
Governor’s Commission on African Affairs
Strategic Planning Session (SPS) Meeting
Virtual ZOOM
February 12, 2024
6:00 p.m. —9:00 p.m.
https://usO6web.zoom.us/meeting/register/tZYqdu2ggjwtG91dskSovSpvR20GDzT{I0OU2
Agenda
l. Meeting Call to Order
Chukwunoonso (Vincent) Iweanoge, Chair, Governor’s Commission on African Affairs
1. Commission Roll Call
Chukwunoonso (Vincent) Iweanoge, Chair, Governor’s Commission on African Affairs
I11.  Opening Remarks
Chukwunoonso (Vincent) Iweanoge, Chair, Governor’s Commission on African Affairs
IV.  Introduction:
Dr. Antwan Brown, Administrative Director, Governor’s Office of Community Initiatives
%+ Delegate Bernice Mireku-North — Montgomery County — District 14
% Delegate Adrian A. Boafo — Prince George’s County — District 23
++» Delegate Mark Edelson — Baltimore City — District 46
% Cheryl Madigan, Project Coordinator & Fiscal Administrator, Governor’s Ethnic Commissions
V. GOCI Handbook
Administrator Director Antwan Brown
¢+ Strategic Planning Session Discussion
« Goals
% S.W.O.T. Analysis
¢ Sub-Committees
(The Commission Chair designates the sub-committee chair and then each commissioner must choose at
least one sub-committee.)- Health - Business/Economic Development - Workforce Development
Education - Community (Arts/Culture/Faith))
% Executive Order
+« Bylaw Discussion
% Open Meetings Act
V1.  Adjournment

Chukwunoonso (Vincent) Iweanoge, Chair, Governor’s Commission on African Affairs
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