Maryland Commission
on LGBTQIA+ Affairs

Strategic Planning Retreat
Saturday, September 7, 2024
10:00 AM - 4:00 PM

Location
Conference Room A/B
100 Community Place
Crownsville, MD 21032

RSVP to Attend

Members of the public are invited to observe the meeting and asked to RSVP to
LCBTOIA@maryland.gov at least 24 hours prior to the meeting

9:30 AM -10:00 AM

10:00 AM -10:30 AM

10:30 AM -10:45 AM

10:45 AM - 11115 AM

11:15 AM - 11:30 AM

11:30 AM - 1215 PM

1215 PM - 12:45 PM

12:45 PM - 1:30 PM

1:30 PM - 2115 PM

2115 PM - 2:30 PM

2:30 PM - 3:30 PM

3:30 PM - 4:00 PM

Agenda

Coffee and Catch up

Welcome and Introduction

Review of Mandates and Strategic Plan - Jeremy Browning (he/him)
SWOT Analysis: Group Activity - Joe Toolan (he/him)
Break

Visioning Exercise - Lee Blinder (they/them)

Lunch and Group Photo

Defining Our Mission - M Pease (they/she)

Establishing Core Values - Kurt Doan (he/him)

Break

Setting Goals and Priorities - Jeremy Browning (he/him)

Next Steps & Closing Remarks - Lee Blinder (they/them)
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